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SEN Service Structure



Head of Service - Strategic

• To ensure that there is strategic management of SEN across Enfield

• To make sure the partnership works effectively

• Shape and Influence commissioning

• Shape and Influence Pupil place planning

• Devise and Implement SEN Strategy and Self-evaluation framework

• Work key strategic initiatives such DBV/Change Partnership programme

• Report to elected member



Head of SEN Operational delivery

• Oversee the SEN service

• Ensure statutory compliance 

• Oversee review and assessment process

• Support schools to meet statutory duties such as admissions and 
continued meeting of needs.

• Support with the implementation and development of the SEN strategy



Performance to Date

Statutory Needs Assessment

• 20-week statutory timeline = 85% - 23% more 

• requests than the previous year.



Performance update – statutory  needs Assessments 

Month 
Number of 

request 2023
Performance

Number of request 

2022

Jan 75 100% 79

Feb 73 100% 51

Mar 112 100% 87

Apr 48 100% 47

May 84 100% 87

Jun 93 100% 74

Jul 133 100% 90

Aug 33 94.73% 26

Sept 65 73.58% 36

Oct 62 15.51% 45

Nov 72 66% 73

Dec 71 70% 54

Total 921 85% 748



Annual Review Data

3,574 Annual Reviews Processed

84% of Annual Review paperwork received from schools

91% of those received have had a MAC decision letter

Of those 36% maintained, 64% amended, 1% ceased



Areas of Development - Parents

• Communication

• Statutory Assessment Request–lack of Information

• Special v Mainstream

• SEN Support –EHCP

• Applying the law

• Managing litigation



SEN Areas of Development

• Timeliness – Statutory needs assessment

• Timeliness of Annual Reviews

• Post 14 – review

• Speech and Language

• Development of Secondary Provision

• Funding Banding – SEN Support

• DBV

• Change Programme

• SEF
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